Preparation of multi-hazard
District Disaster Management Plans
(DDMPs) for Jamui, Lekhisarai, Munger
and Sheikhpura

BSDMA, Patna
6th January 2016

@KNOWLEDGE LINKS



Outline

* Present Status
e Work Plan
* Key Considerations

@KNOWLEDGE LINKS



Present Status

 Three rounds of meetings, interviews and
consultations held at Sheikhpura and Jamui
districts;
— Secondary data review completed
— Primary data collection on
— District Coordinators in place in all the districts

— Interactions with 12 line departments in
Sheikhpura completed

— Preliminary consultations held with all line
departments at Jamui
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Consultation with line
departments at
Sheikhpura
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 Two rounds of meetings, interviews and
consultations held at Lekhisarai and Jamui
districts;
— Secondary data review completed
— Primary data collection on
— Interactions with line departments in progress

* Preliminary meetings and discussion held at
Munger
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Consultation with line
departments at
Lekhisarai
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Work Plan

Activity Deadline/ Duration

1 Secondary data review and analysis 31t Jan 2016
2 Primary data collection, cleaning and collation 31t Jan 2016
3 Multi -stakeholder consultation including community 22-26t™ Jan 2016
consultations and district level consultation workshop at
Munger
4 DDMP preparation workshop at all the four districts 15t -20t Feb 2016
5 Draft DDMP for all the four districts March- April 2016
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Deliverables

Deliverables Deadlines

1 Draft DDMP Sheikhpura 31t March 2016
8 Draft DDMP Jamui 10t April 2016
9 Draft DDMP Lekhisarai 20t April 2016
10 Draft DDMP Munger 30t April 2016

DDMP Structure.docx
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DDMP Structure.docx

Key Considerations

* Ownership of the planning process and its
outcome (DDMP) at the level of the district
administration

* Making a shift from relief and response to DRR

* Active engagement of all the line departments
in the planning process

* User friendly nature and format of the plan
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Thank you
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